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@ SEGRET ]

Se much for a general des:ription of the railrcad station or tic wrest Rail
Ceunter.

It is necessary to keep in mind that the Engineer Park is at tlc ent time
the main transshipping point and is of very great importance in contrast to
the ctrer stations. In the kngineer Park, there are abcut 20~25 railr
tracks of Soviet sauge andghe same amount of Eurcpean gauge arra: ged
it cperations, in addition to a large number of auxiliary trac

transuorts are tranashipped by labor und means of Central Base

(3cme trai re reloaled by the railroud's oun lador forces.) 4t
the remainin i e care of t eir own transshipping, depc:
type of lealing problems. Brest-Tsentral'nyy Station ir ireluded in
group. Assignmert of loaded trains iz i i

fone” according to inportunce of the
ahether the trains are te bLe serviced
rom the railroad depends on
heavy transshipping operat!
¥ heavy machinery (cra.
Form of its divi~ions c¢f labur battalions at its

bor

forces in

that the Central Trarsshipping Base
done at, the Lrest Rail Center amd ci

Perceatazevise it apoears
85% of all the transshippin
is done by the railroads.

Note: Trains from Foland

; treat o
transshippings Polish tra :
Pol i

transs!
point

o
the USSR must pay for car lelays in jold.
Central Base has a tetal of 22 cranes of varicws capacitics anl b
oy biem L electric santry cranes; two-175 tons, one-110 tons, Lio-75
four-hS tons, t#o-18 tons, cne-15 tons, one~12 bons, on s

road Diesel cranes; und fide steam cranes; two-15 tons, t
tonz. The cranes distributed as follows: Brest-Polessk
electric zuntry canes; (two-lS tons, cne-eig
neer Park has all the remaining cranes. Three "Dors
ae little n-ed cenerally but are utilized in the crane
th OKTB (Separate Crane Euuibment Battalion) for tim e P

Lo

cra.
270t

In additi

n to the cranes, Central Base I-xvsmmc on hanl

nt fer the manual trassshipping of Erains (h.nd-op
chovels, crewbars, slides, etc). For the most p

cranes and the light freigit is unloaded -midly.

sarehcuses of all the freight
wnly er the short-term storaz
rouzh Brest to other addresscs. Ihese 1 o E
‘wuzy) accommodate very limited uantities of such i1
tjaze destined for t Daily the stations
eight for the i
ni car space it
such iskt is b
tination. Iu thi
system generally.

Cantril Base as 2 large nwaber of

erod wreund $e muin transshipping point, thc

+ 1945 and are about 100-120 of then ¢

. 5 sith wood shingles and are 50 m

the loier e ol roof). 1o

i © thelr capacity. Theic

aned for the storage o cpscial
ivate property, foodstuffs, valuabie freizht, ete).
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e warehouses are spaced along the ruilroad track and a narrow
Tor tra rring freight from the cars leads to cach of tlem.
warehouses are single, that is, only one layer of boards. HMeta
fastened tc the plank: around the warehouses to serve as a seal to -
anyene from removing the sheathing. Tiese warebouses played an irporta.t parh
cars immediately following tle war, i e 195, 1946, 1947, because, during
e, great svantities of all types of freight sere coming lrom the ~.csl.

of the Sovict government at that time was directed tcward brir b
everytling of value out of Jermany. Decause of this, the brest Rail & R
particularly, the tngineer Park, was literally clozged with e i 50X1-HUM
disrartled Tactories and other fréight. It was impossible to dispate
tiis at lhe same time due to a shortage of trarsportation. 4s a resilt Lie 50X1-HUM|

50X1-HUM

warehcuses werw b:ilt and put at the disposal of the Central Transsh
E of MVS U SH‘ r

At present these warch are mostly epty; the Engincer Park in particulur
is almost uileaded, trat is, all of the freight which had been in it has
been sent to the interior of the country. Only certain parts of tie froight
destined for lecal delivery ure left in the warchouses.

Suring 19L8-51, iucoming trains from across the border became fewer aml fe.
in munber wnd, as a rule their louds were imediately transshipped to Se
trains for I'ipatching to the interior. 4s a ccnsequence, the importa

chouses was reduced with each successive year und at the aresert bime 16
gnificant. Tie organization of Central Base HVS Ussa arply
reduced.

The gencral conclusion to be drawn from this problem is: in cases oo _HUN
Base can, at any time, be developed to its original organivzabi 50X1-HUM
and i wirchouses adapted to the general requirements. The role of the
irest Rail Center as an intermediate point located on the western Lovder is

rorta 50X1-HUM|

. -HUM

At prosent Gentral Ba has at its disposal; two separate woelkers 50X1-HY
battalicns, one scparate crane equipment buttalion, a separate local »ifle 14
company; tlree base sections. 50X1-HUM

The 3rd ORE [Separate -orkers' Battalion/ (Battalion Commander Lt Col fudes )
is lecated west of the city of Brest near the fertress.  Gverall personnel ‘
strength of the bLattalion is 350. The 262nd ORB .
is located near the Lugineer Park on Karenctskiy 50X1-HUM
5

05S€. Tc crganization of this battalion iu like t of tle 3rd O © 50X1-HUM

3rd ORB i5 used for transshipping operations at Brest-Polesskiy and Hukhovets
Voyernyy staticns; 262nd ORB at the Engineer Fark, ehiefly for i
shipping trains, but cccasionally as freight handlers /stropovshchiki
trassshipping cperations alth cranes. The 270th OKTB /Separate Crar
Jl.t:xlinn7 (Battalion Corsander Lt Col Shvidchenko;

g
diring 50X1-HUM |
= 50X1-HUM

is located near the 262n « The pwpose of
battalion as it te imylies is tc transship freight with crancs. It cor :
of twe crace companies (Commander of 1-t Co is Najor Lebedev, the 2nd Co Cup
Judzenko) and one euipment company (in 1947 this canpany w@as rcduced i
personnel)s  Total complemert of the thrce com anies is 350 men (t)
supply amt administrative personnel). at present the babtalion n
250 men

Tie personnel for the most part arc technical specialists, crane of 1,
electricians, trector operators, chauffers, Citters, lathe operators, obos
e battalion has zcod crane repair shops and a large power plant Fom E

s with power. The shops and pater plant are locate !l next 50X1-HUM

supplying tic crane:
near the cranes.

to the &ngineer Far!
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2B.  Tuclve tractors are u-ed for hauling heavy freipht during the loading and
unloatting opera’ions, Mxtmmm;maumdfw}mﬂhmammrfw'%esmmn
crates, fucl for the Diezel crancs, reiale crews to places of uccidents
ard for the goneral use of the battallion. -

2%+ The OMSR [geparatc Local 010 Companz7 (Company Commander Fajor Maslennikov)
19 located in the arca of 262nd ORB., The company haz about 150 men and is
used to pguard wrainz in Ui transshipping area, the vase administration and,
finally, the control and check points (KPP) of the Engineer Park.

30 At present, there are three sections at Dase[::::::}Thc let and 3rd secticrs
are lecated in the Engineer Fark and the 6th at Brost-Polesskiy. The functions
of these sections are:r the immediate supervislon and organization of ‘re
transshipping operations; the accounting for and dispatching of trains to Lheir
destinations. All rachinery (cranes) an labor forces ave alse attached to them.
The sections as a whole are responsitle for the punctuality and suality of the
transshipping of trains. In +h_ir werk, t' ey arc accountable to Central Ease
HVS USSR E .

31ls. About 700 of the battalion? military laborers re directly employed or
assigned to transshipping work. The rest of tlem are employed with dif ferent
tasks within the section. Work assignments depend on the presence and number
of trains, Military employees may be vsed no move than 12 hours per day and
crane uvperaters, as a rule, work in shifts (throe shifts of eight hours each).
work is rot planned accoring to shifts in the sorkers! battalions as this is
too difficult.

32, The mmber of eivilian laborers employed is unknOJHE::::::] f5 a rule the number
of them used for loading or unloading work is under the contrel of the freight
office. They work on a voluntary basis and receive picce-work wages, i e

50X1-HUM

- 50X1-HUM

50X1-HUM

50X1-HUM

accor:ling to the number of cars unloaded. Each station has bovnr [ull-time and 50X1 -HUM

temporary (contracted for various operations) freight hanilers and the number
of both of them depends upon tle amounts ard types of freight to be loaded cr
unloaded. Decause of this thz muiber of civilian luborers always varies, [ |
throughout the Brest Rail Conter, the railroads kundle abeout
=50 cars a day (comprising cne tra'n), of <hich nearly 60% pass tircugh

50X1-HUM

Brest=Tsentral'nyy. abou. $0-100 workers organized in three snifts ape rejuired 50X1-HUM

to transship the freight of tris many cars. An average of two hours are
allowed for two men to transship ene carlcad. Per Shift tlay roughiy trans-
‘ship--8a2sl carloads. Some freirhs can be transshipped by means of CONVEYLrs,
In these cases the unloading norms sre much lecs, about 20-25 minutes, These
conveyors are on track 32 in Brest-;scxtral'nyy Station.

lote: Coal trains have not been taken inte concideration.
unloaded at Brest-Zapadnyy.
[ Jthe work there is hizhly mechuidzed and foes ¢ day and unizht. The total
aumber ¢f worke.s there completely satislics rroduciional derands.

Most of tlem are

33. DBattalion wmilitary personnel are scmetimos employed in Lransshipping work 12 hours

4 day in too shifts. the distribution o” laber crews

to work dewends upon the arprival of trains al tle transshipping area. llere

the reekoning i very simple. asmurie tha', two trains per day arrive at

this or thrat station with tlc address of Cerwpal Basq E (Iheir errival

in Brest was tele raphed earlier.) The battalion comnander assigni 1o

transshipping freiznt from these trains (if tro freight in them is to be handied
manually) all of the personnel, who usually will be bucy until all of tre curs
zre transshipped. This will take two to three hours, after which the men resh
until the next dav, oceupying themselves in their free time .sith military and
politicul training. If one train i3 to be unloaded in the evening and the
other in the morning then the battalion cormander will “4ork the crews in shifte

Se

SEGH:
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3Le The nusber of laborers in ezch shift i3 indefinite, depending upcen the number
of cars present for transshipping. Calculating the rezuired numbter ci laborers
for the ruilroad for each shift is done as follews: four caru [eor tae i for
eight hours' work.

35, Such norms Jo not hoid zood for military personnel. Herc the buttalion commander
assigninz creas is zuided by the number ¢i' cars to ve unloaded; the certs of
freight ard the luber expe: diture necessary for them, and, [inally, by the time
estimated for the tronsshipping of freight of the given train. a1l of tiis is
taken intc consideration in order to eliminate the possibility of extra layover
of car~ :uring trinsshipping cperations. For each case of extra delay, thwe
tailroad exacts a daily Cine from those at fault. In order to prevent tiis;
the crew commanders usually assign more military personnel to transshipping work
tran is ordinarily re.,uired (sometimes [ive-six or more men to one car) e

36, Transship.in; ~oes on day ard night, with the exception of trains sith valuable
freight #iich arc unloaded only in ihe daytime in order to prevent thiewing.
For night trarnsship.ing, flood-lizhts huve been installed sc laber productivity
is no less zt nicht than in daylight. 4s a rule night transshippir~ is done when
there is a ¢oncentration of transports in the transshippins center or hen thoeceis
pricrity freight tc be handled, All large trains are handled during the daye

37, Trains from across lie border arrive under guard at all times. So-called

"vertushkas“.[rotnting puar i detail§7 which are permanent and are numbored

Fave been cet up. The "vertushka" consists ofs Vertushka chief and detail
made up of: one officer (junior lieutenant, lieutenant, cr senior licute ant);
his assistant (sergeant); 6-10 riflemen; one cool. The military personnel of
the "Vertushkas" belong to a special separate zuard regiment, - ich, ot the
present time, 17 located in Frankfurt on the Oder (Germany). T!e Mvertushka!
chiel officially accepts the train in jerriny and escorts it to wsrest, suardingg
it all the say. Upon arrival in Brest the grard chicl transfers the train
offieiadly to Central base ant he and his detall talie aictiwe:
the berder snl return te Jermany. In Brest, the trains addressed to Conbr
Basd  Jare juurded by the Separate Local Rifle Cowpany until they @i
vandled and tronsferred to the railroad lor dispateching te destinution. |
unier railreoad svpervision are zuarded by the railrocacd's osn guards. al

"lowded anl lisplched from Base[  have seals of the shipper and of
Trains arriving from across the border also have tuo seals (railroad and
shipper).

38, At presert the station of the Central Transshipping Base LVS USS{:::::;::]truns- 50X1-HUM
ships un averaze of 9.3 = 10.5 thousan! carloads a month which k.
about 166-2L0 trainse. Of these, 6-6.5 thousand carloads are transshioped at
the bn-ineer Farl, 2.5-3 thousand cars at Brest-Pclesskiy an:, 800-1,0C0 cars
at Mukhovets-Veyennyy. about 3.5=l thousand carlcads are transshipped al the
crune rouse per monthe

[

50X1-HUM
-
50X1-HUM

* 50X1-HUM

39, Tle wontidly transshiments by the railroad average 1,250-1,300 carloads (or
15-20%). Of these about 650 carleads are transshipped at Brest-Tsentral'nyy;
150-200 carloads at Drest=7 stochnyy; 250~300 carloads at irest-Polesslcly;
100-150 carlc.ds at bukhovets-Voyenniy. Civilian laber is not used in the

Eurineer Park.

L0, + Brest-Vestochnyy and Brest-Tsentral'nyy transshipping of cirs ‘u lone only
by railroad laborers. (Transshipping of ccal at Drest-cupadryy b5 nol considered

hereo)  In calculatins ti:e number of carloads transshipped on 2 rillroads
(that is by civlian freight handlers) [ Jenmly freight arriving in
Brest in the form of foreizn wweade and as reparations. The remaining frelght
(official and persenszl basgage, local freight, cte) ‘ ‘

‘ ta ‘7
Ll. Such is the rrpanization of the 270th OKTB and a division oi the Luse
(In betl: cases[ Jcon~iderced only the officers in enumerating btkc postse
Naturally, scme oi the posts enumerzted have clerks and typists &t thelr
disvosal. In tie divisions there are no more th@q_f%?p to eight, the remalinder

are office & ra R AN
L,I‘So) uu:u!“:};_‘
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2. In closingz

(a) althouébt the velume of transshipping operations at th.c Brest

Rail Center has rreatly decreased in the pest-war yesrs, its

importance remains, Tre importance of tre brest Rail Center is evident.,

primarily :lue to the interrational situation that h-s developed in tle
Jeste

(b) Tie Brest Rail Certer can be developed to its full capabilities at any
time. Its transshipping canvacity cun be increased tlhiree-{our times
compired with 1950~1951.

(¢) For zuaranteeins the transshipping at the brest Rail Center,
chtr 1 Transshipping Case is to be increased tc its former
Jilch 211l make it possible te inerease bransshipping ilree

te
Jour Lines.

(d) At 221 times, since tlc day of organization, Central
had much ciperience in transsiipping, warehousing, a.c
Lreizht.

Lh3.. Cars are vsunlly coaverted in the c;r-reg&ir shops of “re vt‘l&l;a; tiy Statione

Coly those covrs coming to tie USSR from derrany as reparations, e converted.
Lecomotives, all-metul refigerator cars, passciger cars, wiole trains of 12-13
cars (all-metal), Cfreight ¢ s and Clat cars periodically arrive in bhe USSR
Lrom sermany. All built according to Sovict specifications. Upen entry into
the U331 these locometives and all of the curs have burcpean gaugc ﬂ:i gl
axles, but alonz Jith Lew are cent the re vired number of Scviel sawge /5 7
axles, lcoaded on L at-cars. In Erest tley are exchanzed, thab is, bre
locomotives :id cars arve converted.

R Tra’no, areiving in the USSR from zcroens the Lorder are unloaded in Lrest
and then returned.  DOut, 25 a rule, the riilroad steals o few cirs and oo
tiem. Thle I noer Po]i‘h murkings e painted over and Soviet rartings

= is prefitable for the bDrest railroade

painted on. T 1

e The buropesn gauge wdes are returned to the original shipper in uors
subseyuent use sith Ll e next shipment ¢ locomotives znd cars fras Jo
to the Soviet Union.

Lotal

Qrives

L5« In the cor repair shops of Brest-Polesskiy Station up to 160 cirs
I L N

meaber of 200 axles can be converted per dav. But such a muaver e

in Brest. %he monthly conversions aiount tc about 250~300 cars.

libe  sbout 1,000-1,200 man-hours, Lith the necessary r.ochinery wre reuirel Dor
co“vcrLl wosueh o nunber of cars.

~end-~

EACLOSUIE (A)s= Diazram of the Orga..lzation of the 270th Crane Ejuipment
dattalion of Central Transshippin-g Dase HVS U3SH o 3603
in Jrest.

(B): Orrunization of a Wivision of tic Central Dase MVS USSR

SRET
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Diagram of the Organization of the 270th Crane Equipment Battalicn of
Centrral Transhipping Base MVS USSR in Brest.

Administration

1
St
Battalion Commander
Chief of Staff ‘
Chief of Lire Unit 2 Ass't., Bn. Co. for Service Secticns
Ass't Chief of Line Unit 3 Dep. brn. Co. for Polit. Sections
Chief of Production Affairs N Dep. Bn. Co. for Tech. Sections
(zavdeloproizvodstvom) 5 Chief of Sanitation Scction (1)
&r Chief of Tinance (1) —

3=

Secretary of Party Bureau
Secretary of Komsomol'! Dureau

-2

Chiel” of Class I Supply
Chief of Clothinr and lquipment Supply

ijm

Technical Section

Chief of Technical Section

Crane Engineer

Equipment Engineer

Technical Section Mechanics

Chief of Crane Repair Shops

Ass't. Chiel of Crane Repair Shops

it the prescent time the 270th CKIB has two rompanleu and a service station
(subordinate to Ass't. Battalion Commander for Service Sections).

Company
1. GCompany Commander (1) 3. Platoon Commanders
2« Deputy Company Commander for Technical Section (three in the compacy)

Lotex In the battalion threre are 250 military perscnnel, 22 cranes,
12 tractors (caterpillar), six trucks, three caterpillar cranes, four horses,
one automobile, a power plant, and a crane repair shop.
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Organization SEQEEI 50X1-HUM

of a
Division of the Central Base MVS Ussa\—] 50X1-HUM

l. Chief of Base Division
2¢ Deputy Division Chief for Folitical Sections
3« Deputy Divisisn Chief for Technical Sections
Lo Division Chief of Warehouse Storage
5. Ohief of Distribution of Labor Forces
6. Chief of Loadin: and Unloading Section

(he has three transshipping instructors)
7. Chief of Accounting Sections

(he has three assistants)
8. Chief of Dispatching Groups

(he has three dispatchers)
9. Paymaster
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